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AGENDA 

 

1) Review Invoices & Receipts 

 

 

 

 

Committee Members Include:   Seth Pinter, Chair 

 Eric Elmhorst 

 Jennifer Lopez 
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REGULAR SCHOOL BOARD MEETING   

Monday, December 18, 2017 – 6:30 PM  

Colby District Education Center - Door 19 
 

MEETING NORMS 

 The Board President will actively monitor our interactions. 

 We will actively listen and not interrupt others. 
 

A G E N D A: 

1. CALL TO ORDER / ROLL CALL  

2. PLEDGE OF ALLEGIANCE 

3. NOTICE OF POSTING 

4. PUBLIC PARTICIPATION 

5. BOARD COMMENDATIONS (If Any)  

6. INFORMATION ITEMS: 

6.01 Correspondence (If Any) 

6.02 Student Board Representative Report 

6.03 Superintendent’s Report – Steve Kolden [Candidacy Filing Reminder, WASB State Convention, 

HS Theatre Lighting/Curtains Progress, ALICE Training Update, Phone Emergency Updates, 

Welding Simulator] 

6.04 Strategic Planning Progress Monitoring – Date reminder; January 24, February 8, 

February 22, & March 15 (if needed) 

7. CONSENT AGENDA 

7.01 Minutes from the November 20, 2017 Regular Board Meeting 

7.02 Requests for Out-of-State Travel 

 7.02-1 FFA Request to travel to St. Paul, MN for World’s Toughest Rodeo - January 6, 2018 

 7.02-2 Middle School Choir & Show Choir Request to travel to Gurnee, IL - May 11 & 12, 2018 

7.03 Approve Board Member Attendance and Expenses for Travel Outside the District at Meetings 

Other Than Regular, Special or Committee Meetings (If Any) 

7.04 Staff Resignations/Retirements/Leave Requests (If Any) 

7.05 Personnel – Transfers/New Hires 

 7.05-1 Hire of Jill Spindler, Assistant Drama Advisor 

 7.05-2 Hire of Rick Melcher, Varsity Golf Coach 

 7.05-3 Transfer of Hugh Feirer, Colby Middle School Day Custodian 

 7.05-4 Transfer of Christina Gregory, Colby High School Evening Custodian 

 7.05-5 Other Transfers/New Hires 

7.06 Awards, Donations and Gifts to the School District of Colby (If Any)  

8. REGULAR BUSINESS – CONSIDERATION OF: 

8.01 Agenda Items Moved From Consent Agenda 

8.02 Recommendation of Finance Committee 

9. DISCUSSION INFORMATION 

9.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 

9.02 2017-18 Budget Update 

9.03 2017 Auditors Report 

9.04 Staffing for 2018-19 

  



 

10. ACTION INFORMATION 

10.01 Agenda Items Moved From Consent Information 

10.02 WASB Delegate Resolutions 

10.03 Approve ACP (Academic and Career Planning) Plan 

10.04 Discuss / Approve Bid Documents for HS/MS Parking Lot 

10.05 Discuss / Approve Bid Documents for MS Roof 

10.06 Discuss / Approve SECOND Reading of Extra Curricular Advisor Position for Educators  

 Rising (7 pts.) 

10.07 Discuss / Approve SECOND Reading of Revision to Handbook Part II – Section 8 Post-

Employment Benefits 

10.08 Discuss / Approve SECOND Reading of revision to Handbook Appendix Part I – Extra Duty  

 Wage Schedule 

11. CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR T2HE  

PURPOSES OF:   

c) Considering employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises 

responsibility. 

e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, 

or conducting other specified public business, whenever competitive or bargaining reasons 

require a closed session.  The Board will consider:   

11.01 Agenda Items Moved From Consent Information 

11.02 Agenda Items Moved From Action Information 

11.03 Superintendent Evaluation 

11.04 Administrative Contracts - Renewal 

11.05 Discuss Individual Contract Non-renewal 

11.06 Reconvene in Open Session 

12. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 

THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 

DISCUSSED IN CLOSED SESSION. 

13. IDENTIFY ITEMS FOR NEXT AGENDA 

13.01 Schedule Meetings: 

13.01-1 Financial Affairs Committee Meeting – January 15, 2018 @ 6:00 PM  

13.01-2 Regular Board of Education Meeting – January 15, 2018 @ 6:30 PM  

13.01-3 Facilities and Transportation Committee Meeting –  

13.01-4 Personnel Committee Meeting – 

13.01-5 Policy and Curriculum Committee Meeting –  

13.01-6 Strategic Planning Meetings – January 24, February 8, 22 and March 15 @ 6:30 PM 

14. ADJOURNMENT 
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January 5, 2018 

 

RE:  District Strategic Planning Invitation 

 

Dear, 

 

I am writing to extend an invitation to be a part of the Stakeholder-Driven Strategic 

Planning process for the Colby School District. 

 

We are seeking community leaders, former Board members, elected officials, clergy, 

business leaders and individuals with an interest in local public education.  While we will 

welcome and encourage anyone to attend, we are seeking a “core team” of individuals 

that are willing to commit three or four evenings, for a maximum of 2 hours each night to 

help us review and revise our long range vision and goals.  We are seeking local stake-

holders to provide us with that “big picture” and periodically review our progress.  Core 

Team Volunteers are not expected to participate in the strategic planning process after the 

plan is drafted and presented to the school board. However, volunteers may continue to 

participate actively in school district affairs through a wide variety of other means. 

 

Core Team Volunteers will be asked to: 

a. Attend up to 4 community meetings, at which strategic planning for the school 

district will be discussed. Each meeting will last no longer than 2 hours. 

b. Actively participate in each of the community meetings. 

c. Help communicate the strategic planning process and its products to the rest of the 

community. 

 

Scheduled dates for Strategic Planning are January 24th, February 8th, February 22nd and 

March 15th (if needed).  All meetings will begin at 6:30 PM 

 

IF YOU ARE WILLING TO PARTICIPATE, please contact Kristen Seifert at 

kseifert@colby.k12.wi.us OR 715.223.2301, ext. 2 to confirm your participation.  We 

hope you are able to join us for this planning process. 

 

On Behalf of the Board of Education, 

 

 

 

 

Steve Kolden 

Superintendent 

 

 

mailto:kseifert@colby.k12.wi.us


 

 

 

REGULAR MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, NOVEMBER 20, 2017 

COLBY DISTRICT/EDUCATION CENTER 

 

The Regular School Board Meeting on November 20, 2017 was called to order at 6:35 PM at the Colby District 

Education Center by Board President, William Tesmer.  Members present were:  Jean Schmitt, William Tesmer, 

Lavinia Bonacker, Seth Pinter, Eric Elmhorst, Jennifer Lopez and Cheryl Ploeckelman.  Also present were 

Superintendent Steven Kolden, Audra Brooks, and Carley Elmhorst. 

 

The meeting notice was posted according to the requirements of the open meetings law. 

 

The board presented Board Commendations for Samuel Krause and Nathan Meyer who were named to the 

WFCA Academic All-State Team.   

 

The Board received a thank you from the Bill Shanks Family and the Pauline Clark Family. 

 

Carley Elmhorst, Student Board Representative updated the board: Student Council is planning the Angel Tree 

project and Hats On Day; SADD joined the middle school to watch the movie Wonder and had debriefing the 

following day; FBLA Candy Cane sale will be starting soon;  FFA just finished their fruit sale and upcoming 

activities include the Speaking Contest and a Rodeo Trip; NHS Candy Cane sale will begin soon; Chess Club has 

started playing; FCCLA will be helping with Dinner with Santa on December 16; SMACC is starting debates; 

Forensics has begun; Winter Sports have started and they are all in their 2nd or 3rd week; Choir; Christmas concert 

is on December 4, the Coalition had their performance, the Madrigal dinner will be on December 9 and 10; Band 

is doing a Blanket Fundraiser and their Christmas concert is on December 11. 

 

Mr. Kolden updated the Board on the BOE election/paperwork; District and School Report Cards; “Grow Your 

Own” and Eductators Rising information; Medford Legislative Session on March 5 – Mr. Kolden will compile 

anything you have and send to Medford.   

 

Mr. Kolden discussed the planning of the Strategic Plan – Greg Corning, Superintendent from Mondovi will 

facilitate Colby’s Strategic Plan. The following dates have been set: 

 January 24 @ 6:30 PM 

 February 8 @ 6:30 PM 

 February 22 @ 6:30 PM 

 March 15 (if needed) @ 6:30 PM   

 

Motion by Mrs. Lopez, seconded by Mrs. Bonacker to approve the consent agenda as presented: 

Minutes from the October 16, 2017 Regular Board Meeting and the minutes from the November 8, 2017 

Special Joint Board meeting 

WASB Board meetings and CESA 10 Board of Control meetings will be reimbursed for expenses. 

Resignation of Brian Bruesewitz, JV Boys Basketball Coach 

Retirement of DuWayne Sheets, Middle School Custodian 

Hire of Tim Stewart, C Team Boys Basketball Coach 

Hire of Nancy Brown, Special Education Transportation Aide – 5 hrs/day 

Hire of Michael Collins, Special Education Transportation Aide – 5 hrs/day 

Accept with appreciation; Welder donated by A & B Processing 

Accept with appreciation; Serpentine belt display donated by D & A Automotive 

Voice vote – motion carried. 

 

Motion by Mrs. Lopez, seconded by Mr. Pinter to approve the receipts and invoices as presented.  Voice vote – 

motion carried. 

 

 

 



 

 

 

Financial Report  

TOTAL REVENUE – OCTOBER  $       51,196.38 

NICOLET NATIONAL BANK-REFERENDUM APPROVED ACCT. 1022-1025  $     463,209.32 

NICOLET NATIONAL BANK-PENSION ACCT. 1032  $         3,201.46 

NICOLET NATIONAL BANK-MANUAL CHECKS 1-4 & 2263-2271  $     139,447.95 

FORWARD FINANCIAL BANK-MANUAL CHECKS 261-263  $       10,704.13 

REGULAR CHECKS 31779-31818  $       11,605.73 

DIRECT DEPOSITS 900068264-900068582  $     288,870.85 

WIRE TRANSFERS 201700012-201700014  $       67,582.71 

ADVANTAGE BANK-REGULAR CHECKS 74343-74561  $     664,013.43 

TOTAL CHECKS TO BE APPROVED 

 
 $  1,648,635.58 

 

Mr. Kolden and the board discussed the recent WIRSA conference that Mrs. Ploeckelman, Mr. Tesmer, and Mr. 

Kolden attended and the Veterans Day Program. 

 

Mr. Kolden reviewed the 2017-18 budget update.  

 

Mr. Kolden and the board discussed the Joint School Board meeting with Abbotsford and will review this goal 

in the upcoming Strategic Plan. 

 

Motion by Mrs. Bonacker, seconded by Mrs. Ploeckelman to approve the creation of an extracurricular 

Educators Rising Advisor position at 7 points. Voice Vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Bonacker  to approve the purchase of replacement Pits, Standards, 

and Crossbar for track as presented.  Voice Vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Bonacker to approve proposal 1 of the 2018-19 school calendar.  

Voice vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Lopez to approve the RVA Membership for 2018-19.  Voice vote – 

motion carried. 

 

Motion by Mrs. Bonacker, seconded by Mr. Elmhorst to approve the first reading of revision to Handbook Part 

II – Section 8 Post-Employment Benefits as recommended by the personnel committee.  Voice Vote – motion 

carried. 

 

Motion by Mrs. Bonacker, seconded by Mrs. Lopez to approve the first reading of revision to Handbook 

Appendix Part I – Extra Duty Wage Schedule as recommended by the personnel committee.  Roll Call vote – 

Motion carried 6-0-1; Yes – Mrs. Lopez, Mr. Pinter, Mr. Elmhorst, Mrs. Schmidt, Mrs. Bonacker, Mrs 

Ploeckelman; No – None; Abstain – Mr. Tesmer.  

 

Motion by Mr. Elmhorst, seconded by Mrs Lopez, to adjourn the meeting.  Voice vote - motion carried.  Meeting 

adjourned at 7:40 PM. 

 

Respectfully Submitted: 

 

 

 

Eric Elmhorst, Clerk                                                                      Audra Brooks, Reporting Secretary 





 
Colby FFA Chapter 

 

Colby High School •  705 North Second Street •  Colby, WI 54421 

(715) 223 – 2338 •  Ext. 5147 

Bailey Krause 

President 

 

Devon Weiland 

Vice President 

 

Katerina Kolzow 

Secretary 

 

Brittney Zawislan 

Treasurer 

 

Keira Kapfhamer 

Reporter 

 

Kyle Finke 

Sentinel 

 

Jenessa Freidhof 

Advisor 

 

Taylor Ensign 

Advisor 

 

November 28, 2017 
Dr. Kolden and School Board Members, 
 
I am writing to request permission for 45 FFA members, 3 chaperones, and 
2 advisors to attend the World’s Toughest Rodeo on Saturday, January 6, 
2018 in St. Paul, MN. The World’s Toughest Rodeo is an event hosted by 
the Excel Energy Center specifically for FFA members across Wisconsin 
and Minnesota. 
 
The Colby FFA members will be traveling to the World’s Toughest Rodeo 
on a coach bus, chaperoned by advisors Jenessa Freidhof and Taylor Ensign 
as well as by multiple parents who look forward to this event each year. We 
are planning to leave the school at 6:30 am on January 6th and returning on 
January 7th by 1:00 am. 
 
While on the trip, our FFA members will have the opportunity to meet 
other FFA members from across the states of Wisconsin and Minnesota, 
enjoy a movie in a cinema featuring a mega screen and dreamloungers, 
experience the many different cultures at the Mall of America, and end the 
day with an exciting piece of agriculture that many students have not 
experienced before; a PBR rodeo. 
 
Again, I am asking permission to share a great opportunity and reward with 
these outstanding FFA members outside of the state of Wisconsin. The 
skills gained, knowledge acquired, and enthusiasm brought back will have a 
positive impact on all of us. Please consider this request. If you have any 
questions, comments or concerns regarding this matter, please feel free to 
contact me. 
 
 
Sincerely, 
 
 
Taylor Ensign 
Colby Agriculture Education Instructor 
Colby FFA Advisor 
(715) 223-2338 Ext. 5147 
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AUDIT MATTERS REQUIRING COMMUNICATION 
TO THE GOVERNING BODY 

 
 

To the Board of Education 
School District of Colby 
Colby, Wisconsin 

 
 

We have audited the financial statements of the governmental activities, each major fund, and the 
aggregate remaining fund information of the School District of Colby (District) for the year ended June 30, 
2017.  Professional standards require that we provide you with information about our responsibilities under 
generally accepted auditing standards, Government Auditing Standards, the Uniform Guidance, and State 
Single Audit Guidelines, as well as certain information related to the planned scope and timing of our audit.  
We have communicated such information in our letter to you dated March 6, 2017.  Professional standards 
also require that we communicate to you the following information related to our audit. 

 
Significant Audit Findings 
 
Qualitative Aspects of Accounting Practices 
 

Management is responsible for the selection and use of appropriate accounting policies.  The 
significant accounting policies used by the District are described Note 1 to the financial statements. No new 
accounting policies were adopted and the application of existing policies was not changed during the year 
ended June 30, 2017.  We noted no transactions entered into by the District during the year for which there is 
a lack of authoritative guidance or consensus.  All significant transactions have been recognized in the 
financial statements in the proper period. 

 
Accounting estimates are an integral part of the financial statements prepared by management and 

are based on management’s knowledge and experience about past and current events and assumptions about 
future events.  Certain accounting estimates are particularly sensitive because of their significance to the 
financial statements and because of the possibility that future events affecting them may differ significantly 
from those expected.  The most sensitive estimates affecting the financial statements relate to estimating 
other post-employment benefits, pension liability, compensated absences, depreciable lives, and depreciating 
fixed assets. 

 
We evaluated the key factors and assumptions used to develop the estimates in determining that they 

are reasonable in relation to the financial statements taken as a whole.   
 
The financial statement disclosures are neutral, consistent, and clear. 
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Difficulties Encountered in Performing the Audit 
 

We encountered no significant difficulties in dealing with management in performing and 
completing our audit. 
 
Corrected and Uncorrected Misstatements 
 

Professional standards require us to accumulate all known and likely misstatements identified during 
the audit, other than those that are clearly trivial, and communicate them to the appropriate level of 
management.  The attached schedule summarizes uncorrected misstatements of the financial statements.  
Management has determined that their effects are immaterial, both individually and in the aggregate, to the 
financial statements taken as a whole.  Also attached are misstatements detected as a result of audit 
procedures that were corrected by management. 

 
Disagreements with Management 
 

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or 
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial 
statements or the auditor’s report.  We are pleased to report that no such disagreements arose during the 
course of our audit. 

 
Management Representations 

 
We have requested certain representations from management that are included in the management 

representation letter dated November 20, 2017. 
 

Management Consultations with Other Independent Accountants 
 
In some cases, management may decide to consult with other accountants about auditing and 

accounting matters, similar to obtaining a “second opinion” on certain situations.  If a consultation involves 
application of an accounting principle to the District’s financial statements or a determination of the type of 
auditor’s opinion that may be expressed on those statements, our professional standards require the 
consulting accountant to check with us to determine that the consultant has all the relevant facts.  To our 
knowledge, there were no such consultations with other accountants. 

 
Other Audit Findings or Issues 

 
We generally discuss a variety of matters, including the application of accounting principles and 

auditing standards, with management each year prior to retention as the District’s auditors.  However, these 
discussions occurred in the normal course of our professional relationship and our responses were not a 
condition to our retention. 
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Other Matters 
 

We applied certain limited procedures to the Schedule of Funding Progress for Post-Employment 
Benefit Plans, Wisconsin Retirement System schedules, and budgetary comparison information, which is 
required supplementary information (RSI) that supplements the basic financial statements.  Our procedures 
consisted of inquiries of management regarding the methods of preparing the information and comparing the 
information for consistency with management’s responses to our inquiries, the basic financial statements, and 
other knowledge we obtained during our audit of the basic financial statements.  We did not audit the RSI 
and do not express an opinion or provide any assurance on the RSI. 

 
We were engaged to report on combining and individual fund financial statements and schedules of 

awards, which accompanies the financial statements but are not RSI.  With respect to this supplementary 
information, we made certain inquiries of management and evaluated the form, content, and methods of 
preparing the information to determine that the information complies with accounting principles generally 
accepted in the United States of America, the method of preparing it has not changed from the prior period, 
and the information is appropriate and complete in relation to our audit of the financial statements.  We 
compared and reconciled the supplementary information to the underlying accounting records used to 
prepare the financial statements or the financial statements themselves. 
 
Other Information Regarding Nonattest Services We Performed 

 
We have not performed any advisory or nonattest services that would impair our independence as 

your auditor.  Management has overseen, directed and accepted all nonattest services that were provided. 
 
 

Restriction on Use 
 

This information is intended solely for the information and use of the Board of Education and 
management of the School District of Colby, and is not intended to be, and should not be, used by anyone 
other than these specified parties. 
 
 
 

 
Johnson Block & Company, Inc. 
Certified Public Accountants 
Viroqua, Wisconsin 
November 20, 2017 
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MANAGEMENT LETTER 
 
 
 
To the Board of Education 
School District of Colby 
Colby, Wisconsin 
 

In planning and performing our audit of the financial statements of the School District of Colby for 
the year ended June 30, 2017, we considered the District’s internal control in order to determine our auditing 
procedures for the purpose of expressing an opinion on the financial statements and not to provide assurance 
on internal control. 

 
However, during our audit we became aware of other matters that are opportunities for strengthening 

internal controls and operating efficiency.  The following pages that accompany this letter summarize our 
comments and suggestions regarding those matters.  This letter does not affect our report dated November 
20, 2017, on the financial statements of the School District of Colby. 

 
We would like to take this opportunity to acknowledge the many courtesies extended to us by the 

District’s personnel during the course of our work.  In particular, we would like to note the considerable 
assistance and cooperation provided to us by Steve Kolden, Audra Brooks and the staff. 

 
We shall be pleased to discuss any of the matters referred to in this letter.  Should you desire 

assistance in implementing any of the following suggestions, we would welcome the opportunity of assisting 
you in these matters. 
 
 
 

 
Johnson Block & Company, Inc. 
Certified Public Accountants 
Viroqua, Wisconsin 
November 20, 2017 
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SCHOOL DISTRICT OF COLBY 
COLBY, WISCONSIN 

Year Ended June 30, 2017 
 
 

ADJUSTING JOURNAL ENTRIES 
 
We are frequently requested by our clients to discuss the overall condition of their accounting 

records and what our role is as your audit firm.  We believe that these matters should be discussed at each 
audit.  The following section describes your accounting process in general terms and the ways in which we 
work with your staff. 

 
The District processes accounting transactions based on the type of transaction involved.  Money 

coming in is processed using a cash receipt system.  The payment of bills is done through an accounts 
payable system.  Employees’ salaries are paid using a payroll system.  These three systems are responsible 
for recording and summarizing the vast majority of your financial transactions. 

 
Beyond the three systems described in the preceding paragraph, another system is used to make 

corrections and to record non-cash transactions.  This system involves preparing general journal entries. 
Journal entries provide the ability to make changes to the financial data entered in the other systems.  As 
your auditor, our role is to substantiate year end financial balances and information presented by your 
accounting personnel, and compare it to supporting information and outside confirmations.  When 
information in your records does not agree with audit evidence, an adjusting entry is necessary to correct 
your records.  Sometimes these entries are identified by your staff as they get ready for the audit.  Other 
adjustments are prepared by us as we discover that your general ledger balances need to be changed to reflect 
the correct balances. 

 
For the June 30, 2017 audit, we proposed adjustments and reclassifications to your records.  The 

effect of these journal entries is not considered to be material to the financial statements of the School 
District of Colby.  The proposed entries were accepted by the District’s management.  All of these changes 
are reflected properly in your audited financial statements.   

 
Because we are providing assistance to your staff by proposing changes to correct your financial 

information, you should be aware of these processes.  Many of our clients rely on us to make year end 
adjustments as we have described.  In many cases, we have the experience or expertise to compute, and 
identify, corrections to your records.  We work with many clients on similar issues, so it may be more 
efficient for you to have us do some of the one-time adjustments, rather than your staff spending hours 
researching the proper adjustment. 

 
Due to the technical nature of financial reporting and complying with financial reporting standards, 

most clients have their CPA firm prepare the year end financial statements and note disclosures.  We have 
provided these services to your District. 
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We are communicating this information to you to give you a better understanding of what we do and 
how the year end process works.  Our job as auditors is to bring in an outside perspective and provide a level 
of comfort that your financial reporting system is materially correct and accurately reflects the financial 
activity for the year.  However, in many cases, our services go beyond auditing.  Our experience and training 
can provide a very cost-effective means of providing the year end accounting assistance that you need. 

 
We hope that by providing this information on what we do, you will have a better understanding of 

our role, and the various ways that we work with your staff. 
 
PASSED JOURNAL ENTRIES 
 

Passed journal entries may occur due to transaction timing, industry practices or lack of overall 
significance.  There was one potential (passed) journal entry identified in our audit that was not posted to the 
general ledger.   
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ADDITIONAL COMMENTS 
 
 

To comply with our professional standards, deficiencies in internal control have been communicated 
to you in the Schedule of Findings and Questioned Costs in the bound financial statements with independent 
auditor’s reports. 
 
 
OTHER INTERNAL CONTROL MATTERS 
 
Athletic Event Admissions 

Currently all admission fees for athletic events are being collected, retained, and disbursed by the 
Booster Club.  This procedure may be in conflict with DPI requirements.  According to the Wisconsin 
Uniform Financial Accounting Requirements (WUFAR), athletic admission fees are to be recorded in the 
General Fund using revenue source code 271.  Therefore, we recommend the District consult with the DPI 
Financial Staff to consider reviewing the procedures on depositing athletic admission fees and the 
disbursement of these funds, to ensure the proper reporting in the District’s general ledger accounting 
software. 
 
Sales Tax 

During the audit, we noted that the District paid sales tax on a number of purchases made with the 
District credit card.  We recommend that all credit card transactions be reviewed by District staff to ensure 
that sales tax is not paid in error.  

 
Credit Card Receipts 

During the audit, we noted several purchases made with the District credit card for which the District 
did not have a receipt or other supporting documentation.  We recommend that the District require 
supporting documentation for all purchases made with the District credit card before approving payment of 
the monthly bill.   
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CONCLUDING REMARKS 
 
 

We would like to thank you for allowing us to serve you.  We are committed to assisting you in the 
long-term financial success of the School District of Colby and our comments are intended to draw to your 
attention issues which need to be addressed by the District to meet its goals and responsibilities. 

 
The comments and suggestions in this communication are not intended to reflect in any way on the 

integrity or ability of the personnel of the District.  They are made solely in the interest of establishing sound 
internal control practices required by changing professional standards.  The District’s staff is deeply 
committed to maintaining the financial reporting system so that informed decisions can be made.  They were 
receptive to our comments and suggestions. 

 
We will review the status of these comments during each audit engagement. 
 
If you have any questions or comments regarding this communication or the financial statements, do 

not hesitate to contact us. 



11/29/2017

8:36 AM

Client: Colby SD - Colby School District
Engagement: COLBY SD - 2017 Colby School District
Period Ending: 6/30/2017
Trial Balance: TB
Workpaper: Adjusting Journal Entries Report

Account Description Debit Credit

Adjusting Journal Entries JE # 1000

27 R 800 730 150000 341 SPECIAL EDUC./SPECIAL CURRICULUM/SPECIAL PROJECT GRANT 7,559.97

27 R 800 730 150000 347 SPECIAL PROJECT GRANT  7,559.97

Total 7,559.97 7,559.97

Adjusting Journal Entries JE # 1001

10 E 800 310 231500 000 GENERAL FUND/BOARD OF ED. LEGAL/PERSONAL SERVICES 100.00

10 R 800 862 500000 000 LAND AND OTHER REAL PROP SALES  100.00

Total 100.00 100.00

To reclass IDEA preschool revenue

To record $100 sale of old district office building as revenue

1 of 1



11/29/2017

8:37 AM

Client: Colby SD - Colby School District
Engagement: COLBY SD - 2017 Colby School District
Period Ending: 6/30/2017
Trial Balance: TB
Workpaper: Proposed JE Report

Account Description Debit Credit

Proposed JE #  100

27 E 050 241 152000 011 SPECIAL EDUC./EARLY CHILDHOOD/MEDICAL 9,060.92

27 L 000 000 811631 000 SPECIAL EDUC./HEALTH INSURANCE  9,060.92

Total 9,060.92 9,060.92

To adjust health insurance liability
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COLBY SCHOOL DISTRICT 
ACADEMIC AND CAREER PLANNING 

 
Information about what ACP is and why Wisconsin Administrative Rule PI26 requires it, and a 
summary of how the school district will meet those requirements. 

Education for Employment was established in 1985 in response to the growing concern over the 
number of youth who failed to make a successful transition from school to postsecondary 
endeavors. s. 121.02 (1)(m), Wis. Stats., states that every school board shall provide access to an 
Education for Employment program. Chapter PI 26, the administrative rule for this program, was 
revised and became effective on July 1, 2004. On June 30, 2013, Wisconsin 
Statute 115.28(59) was signed to require implementation of academic and career planning (ACP) 
statewide beginning in 2017-18 for pupils enrolled in grades 6 to 12 in a school district.  It was 
determined that rather than creating a new rule addressing ACP, the current PI26 would be 
updated and revised to include the required ACP components. 
 

Chapter PI 26 

Education for Employment Plans and Programs 

PI 26.01 Applicability and purpose. 

(1) Under s. 121.02 (1) (m), Stats., every school board shall provide access to an education for 
employment program approved by the state superintendent. Under s. 115.28 (59), Stats., the 
state superintendent shall ensure that every school board is providing academic and career 
planning services to pupils enrolled in grades 6 to 12 in the school district beginning in the 2017-
18 school year. 
(2) This chapter establishes the requirements for education for employment programs. The 
purpose of education for employment programs is to do all of the following: 

(a) Prepare elementary and secondary pupils for future employment. 
(b) Ensure technological literacy; to promote lifelong learning. 
(c) Promote good citizenship. 
(d) Promote cooperation among business, industry, labor, postsecondary schools, and 
public schools. 
(e) Establish a role for public schools in the economic development of Wisconsin. 

(3) The purpose of academic and career planning services is to assist pupils with planning and 
preparing for opportunities after graduating from high school. These opportunities may include 
postsecondary education and training that leads to careers. This chapter describes school 
districts' academic and career planning responsibilities while allowing school districts to 
determine how they meet those responsibilities. 

 
The ACP Committee 

The ACP Committee will be comprised of but not be limited to the following: 

 MS & HS Counselors 

 MS & HS Principals 

 Special Education Teacher 

 2 High School Teachers 

 2 Middle School Teachers 

 CTE Staff 
 



Community Involvement in ACP 
It is important to continue to connect with other providers outside of school to ensure access to 
expertise and services that cannot be provided by the school alone. Staff and community 
members will work to continually collaborate and plan for the best opportunities for our 
students. 

 
An analysis of local, regional, and state labor market 

Colby School District is located in Clark and Marathon Counties. The Workforce and Economic 
Profile for both Marathon and Clark County will be displayed on the district webpage for 
viewing. The webpage will also include a link to the Bureau of Labor Statistics for the ability to 
search information in areas outside Marathon and Clark County.  

 
Career and Technical Education program provided in the school district. 

A description of all Career and Technical Education programs will be included in the Colby 
Student Course Description Handbook. The handbook is to be updated yearly by the High School 
counselor and displayed on the district webpage. Physical copies of the handbook are 
distributed to all 8th grade students at freshman orientation as well as available in the 
counselor’s office for all students to view.   

 
A detailed 6-12 ACP instructional scope and sequence that will meet ACP requirements. 

Beginning in 2017 all 6-12 students are required to complete an ongoing portfolio documenting 
all their ACP achievements. Individual student’s portfolio may differ from other students 
depending on that students ACP goals, experiences and achievements.  
 
A detailed instructional scope and sequence will be displayed on the ACP website for students, 
parent’s community and students. ACP is an ongoing and evolving plan that may ongoing 
revisions by the Colby ACP committee and/or School Board.     
 
Each student will be personally responsible for developing, adjusting and completing their 
academic and career plan. Student ownership assures that career options and activities align 
with interests and abilities. Coaching, encouraging and constructive critique are expected from 
parents, teachers and mentors. 

 
A summary of the professional development provided to staff to implement ACP. 

Plan Professional Development In order to assist staff in delivering ACP services, the following 
practices are/will be employed:  

 NTC Dual Credit instructors receive ongoing professional development through the 
college 

 Colby ACP Committee provides opportunities for staff enrichment in ACP processes  

 Frequent reflections and check-points are built into the ACP process to allow for ACP 
implementation with fidelity 

 Ongoing documentation of ACP classroom activities monitored by the Colby ACP 
Committee.  

 Colby ACP Committee consults frequently with staff in regard to completing, updating 
and modifying ACP classroom activities 

  
A plan for involving parents on a regular basis. 



ACP is intended to equip students and their families with the tools necessary to make more 
informed choices about post-secondary education and training as it leads to careers. 

 Counselors available by appointment to discuss ACP progress and goals. 

 Open House and registration events  

 District website, social media  

 District newsletter  

 ACP parent communication 

 Career Cruising access for all students grades 6-12,  

 Parent access to Career Cruising. 

 Freshman Orientation with 8th graders & parents  

 Academic grades are available in Infinite Campus  

 Parent/Teacher conferences twice a year. Discussion of career goals is encouraged. 

 Financial Aid Night 
 
Colby School District ACP Goals 

ALL students will graduate “College and Career Ready” possessing the following skills and 
attributes; 

 Understand how their own unique strengths and interests align with future 
opportunities for employment, of post-secondary education. 

 Prepare and maintain a personal plan for goal attainment that is flexible and meets their 
individual needs. 

 Develop an understanding of problem solving and how to apply problem solving to a 
variety of educational and work environments. 

 Effectively navigate post-secondary goals and transitions into adulthood. 
 

Support Systems-Throughout high school, each student will have developed a network of people 
(teachers, advisors, counselors, mentors, parents) that he/she can call upon through the next 
steps on his/her career path. 
 
Career Planning Goal- Upon graduation, each student will have a post-secondary plan for next 
steps in their career path, whether it is more training or schooling, and gaining more specific 
work experience, whatever moves closer to reaching their career aspirations. 

 

 









Middle School Roof 

Direction for Bid Documents 

 

Decision on TYPE of roof / Roof Design 

 Ballasted – secured on sides and held in place with rock 

 Fully Adhered – Roofing material is directly adhered to insulation 

 

Decision on Insulation 

Added 2” – Current plan is to add 2 inches to increase insulation and 

energy efficiencies for the building and heating. 

 Completely Replace ALL Current Insulation – Removes current 

insulation and replaces with new.  New insulation materials are 

more efficient and also increase energy efficiencies. 

 Replace only poor / deteriorated Insulation – Removes only the 

sub layers that are bad and water damaged.  Will not know how 

extensive this damage is until we remove the current ballasted 

roof. 





 

SECTION 1. POST-EMPLOYMENT BENEFITS 

8.01 Voluntary Early Retirement Benefit Program 

A. Eligibility 

Teachers will be eligible for the early retirement benefit provided for in this Article if they a) declare, 

in writing, to the Board of Education, their retirement intentions prior to February 1 of the calendar 

year in which they intend to retire from an employer contributing to the Wisconsin Retirement System, 

b) are WRS eligible for retirement and c) were hired prior to July 1, 2013. 

B. Application and Limitation 

Application for participation in the early retirement benefit provided for in this Article must be made 

by the teacher in writing and submitted to the School Board on or before February 1st of the last 

school year prior to retirement from an employer contributing to the Wisconsin Retirement System.  

No more than three (3) teachers shall be eligible to begin participation in the early retirement benefits 

provided for in this Article in the same year unless the School Board, at its sole discretion, approves a 

higher number.  In the event there are more applicants than are eligible to participate, the most senior 

applicants, based on Colby School District experience, will be selected.  If seniority is equal, the 

selection will be based on the order of receipt of the application. 

C. Early Retirement Benefit Health Insurance  

For Staff hired prior to July 1, 1986 

Upon retirement, for an eligible teacher whose application has been approved, the District 

will credit up to three thousand dollars for each year of service ($3,000 x years of service 

at the Colby School District) for the retiree for a premium only health reimbursement 

account (HRA) until the teacher becomes entitled to Medicare. 

1) Each qualifying teacher shall have $3,000, or such amount as proportional to the 

employment status of the teacher pursuant to his/her letter of appointment, 

designated in an HRA (Health Retirement Account) to be used for insurance 

premiums upon retirement. 

2) In the event of death of the retiree, his or her spouse will be eligible to the above 

credits on the above basis as if the retiree was still living through the eligibility 

period reflected in this benefit offering had the employee survived.  

3) There is no cash equivalency benefit available under this provision for the retiree 

or any surviving spouse.  

For Staff hired after July 1, 1986, yet prior to July 1, 1992 

Upon retirement, for an eligible teacher whose application has been approved, the District 

will credit up to three thousand dollars for each year of service ($3,000 x years of service 

at the Colby School District, up to a maximum of $100,000) for the retiree for a premium 

only health reimbursement account (HRA) until the teacher becomes entitled to Medicare. 

1) Each qualifying teacher shall have $3,000, or such amount as proportional to the 

employment status of the teacher pursuant to his/her letter of appointment, 

designated in an HRA (Health Retirement Account) to be used for health insurance 

premiums upon retirement. The HRA may be funded or unfunded as determined by 

the District unless otherwise required by law.  

2) In the event of death of the retiree, his or her spouse will be eligible to the above 

credits on the above basis as if the retiree was still living through the eligibility 

period reflected in this benefit offering had the employee survived.  

3) There is no cash equivalency benefit available under this provision for the retiree 

or any surviving spouse.  

For Staff hired after July 1, 1992, yet prior to July 1, 2004. 

Upon retirement, for an eligible teacher whose application has been approved, the District 

will credit up to three thousand dollars for each year of service ($3,000 x years of service 

at the Colby School District, up to a maximum of $75,000) for the retiree for  a premium 

only health reimbursement account (HRA) until the teacher becomes entitled to Medicare. 

1) Each qualifying teacher shall have $3,000, or such amount as proportional to the 

employment status of the teacher pursuant to his/her letter of appointment, 

designated in an HRA (Health Retirement Account) to be used for health insurance 



premiums upon retirement. The HRA may be funded or unfunded as determined by 

the District unless otherwise required by law.  

2) In the event of death of the retiree, his or her spouse will be eligible to the above 

credits on the above basis as if the retiree was still living through the eligibility 

period reflected in this benefit offering had the employee survived.  

3) There is no cash equivalency benefit available under this provision for the retiree 

or any surviving spouse.  

 For Staff hired after July 1, 2004, yet prior to July 1, 2009. 

Upon retirement, for an eligible teacher whose application has been approved, the District 

will credit up to three thousand dollars for each year of service ($3,000 x years of service 

at the Colby School District, up to a maximum of $50,000) for the retiree for  a premium 

only  health reimbursement account (HRA) until the teacher becomes entitled to 

Medicare. 

1) Each qualifying teacher shall have $3,000, or such amount as proportional to the 

employment status of the teacher pursuant to his/her letter of appointment, 

designated in an HRA (Health Retirement Account) to be used for health insurance 

premiums upon retirement. The HRA may be funded or unfunded as determined by 

the District unless otherwise required by law.  

2) In the event of death of the retiree, his or her spouse will be eligible to the above 

credits on the above basis as if the retiree was still living through the eligibility 

period reflected in this benefit offering had the employee survived.  

3) There is no cash equivalency benefit available under this provision for the retiree 

or any surviving spouse.  

For Staff hired after July 1, 2009, yet prior to July 1, 2013. 

Upon retirement, for an eligible teacher whose application has been approved, the District 

will credit up to three thousand dollars for each year of service ($3,000 x years of service 

at the Colby School District, up to a maximum of $25,000) for the retiree for  a premium 

only health reimbursement account (HRA) until the teacher becomes entitled to Medicare. 

1) Each qualifying teacher shall have $3,000, or such amount as proportional to the 

employment status of the teacher pursuant to his/her letter of appointment, 

designated in an HRA (Health Retirement Account) to be used for health insurance 

premiums upon retirement. The HRA may be funded or unfunded as determined by 

the District unless otherwise required by law.  

2) In the event of death of the retiree, his or her spouse will be eligible to the above 

credits on the above basis as if the retiree was still living through the eligibility 

period reflected in this benefit offering had the employee survived.  

3) There is no cash equivalency benefit available under this provision for the retiree 

or any surviving spouse.  

 

For Staff hired after July 1, 2013. 

Upon employment, for an eligible teacher, the District will contribute $500 annually (each 

year of service) to a premium only health reimbursement account (HRA) for utilization 

upon retirement from the Colby School District. 

 

D. Payment of Benefit  
1a) For Staff hired prior to July 1, 1986 

Upon Board approval of the retirement date, a monthly benefit is determined by 

dividing the total benefit credit by the number of months until the employee 

becomes entitled to Medicare eligibility.  

1b) For Staff hired prior to July 1, 2013 

Upon Board approval of the retirement date, an annual benefit is determined by 

dividing the total benefit credit by 5.  

2) Retired employees may use the HRA credit for premium only health 

reimbursement account from a third party vendor selected by the district.  

3) Retired employees who return to work in any position which offers health 

insurance shall have their benefit suspended until they no longer work in a position 

that is eligible for health insurance, subject to the terms for participation eligibility.  

 



 

 

Upon termination of any health insurance qualifying post retirement employment, 

monthly benefits with the Colby School District will be recalculated as described in 

Part II, Section 8, D(1a) and D(1b).  

4) Decisions made by the District in the interpretation and operation of this benefit 

offering shall be in its sole discretion and are final and binding. In the event of any 

review of a decision by a court of law, the reviewing tribunal shall give deference to 

the District’s decision, confirming such decision, unless it is shown that the District 

acted in an arbitrary and capricious manner.  The decision of the District on all 

issues under this offering shall be final.  

 

D. Calculation of Benefit  

1)  Hire Date:  In instances where there is a break in service, the hire date used to 

determine the maximum benefit allowed under Section 8 is the most recent date of 

hire. 

2)  Years of Service:  In instances where there is a break in service, the years of 

service are the total years of service within the District to determine the maximum 

benefit allowed under Section 8. 

 



 



COLBY SCHOOL DISTRICT 
Extra Duty Wage Schedule 

  

Carl Perkins Staff Coordinator $   450.00 

Chemical Hygiene Coordinator $   652.80  

Steering Committee - Elementary, MS, HS $   489.60 

Substitute Caller Grades K-4 $1,575.00  

Substitute Caller Grades 5-12 $2,100.00  

Sustainability Coordinator $   652.80 

Teacher Mentors $   510.00  

Wellness Coordinator $   652.80  

Instructional Technology District Coordinator $2,500.00  

Instructional Technology High School Support $1,500.00 

Instructional Technology Middle School Support $1,500.00 

Instructional Technology Elementary Support $1,500.00 

After School Study Club Coordinator $1,000.00 
 

Teacher Overload Assignment $1,000/semester 
 

Curriculum Study $ 12.50 per hour 
 

Homebound Instruction $ 24.00 per hour 
 

Summer School $ 24.00 per hour 
 

Teacher Substituting in a Class $   9.00 FOR 1-30 minutes 

 
$ 18.00 for 31-60 minutes 

Volunteer Assignment During Lunch Period $ 18.00 per hour 
 

  
  

Event Supervisor (Crowd Control) $  36.00 per event 
 

Ticket Takers, Ticket Sellers, Timers $  27.00 per event 
 

Scorekeepers, Yard Keepers, Down Keepers 

 
  

(per athletic event) 

 
  

  
  

 
   Chaperones $ 20.00 per trip for 0 – 60 miles 

(for any approved bus trip at a time other than 

during regular school hours) 
$ 25.00 per trip for over 60 miles 

  $ 50.00 for any overnight trip** 

** Does not apply to advisors/coaches already compensated through extra-

curricular Letters of Appointment. 
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